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Minimum Company Standards 

 
Standard on 

 
Ladders 

 
Timeframe: 3-6 minutes 

Based on Evolution 

 
 
Scope: All firefighting and rescue personnel. 
 
Training:  
Personnel must be able to identify all the parts of a ladder (tip, butt, rail/beam, rungs, 
heat sensors, halyard and roof hooks.) Additionally, properly show how to tie off the 
halyard with a banger knot. Properly carry the ladder and raise with good body 
mechanics to prevent injury.  
 
Evolution 1: 
As a single person operation, move the roof ladder from the engine, carry the ladder to 
location for deployment and using voice commands raise the ladder. Once complete, as 
a single person operation, lower the ladder then return it to the fire engine.  
 

● Deployment site is to be about 50 feet from the engine. 
● All PPE with SCBA must be on.  
● *** Time: 3 mins (starts when you touch the ladder/stops when ladder is back on 

the engine). 
 
Evolution 2:  
As a crew of 2 persons, remove the 24’ extension ladder from the fire engine, carry the 
ladder to the deployment site, and using proper voice commands raise the ladder. 
Ladder fly section must be tied off before climbing the ladder. Crew must then lower the 
ladder with proper voice commands and return the ladder to the fire engine.  
 

● Deployment site is to be about 50 feet from the engine. 
● All PPE with SCBA must be on. 
● Fly section must be raised so that 3-5 rungs are above the roof line.  
● Halyard raise and lower must be in a controlled manner.  

** Red text indicates a critical fail ** 
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● Time: 6 mins (starts when you touch the ladder/stops when the ladder is back 
on the engine). 

 
Evolution 3: 
As a crew of 2 persons, set up the extension ladder and using the roof ladder, deploy 
the roof ladder to be used on the roof for ventilation. The ladder must be footed when 
any firefighter is operating on the ladder. When operating and working off a ladder the 
firefighter must have a leg lock for safety.  
 

● Deploy the extension ladder first before retrieving or deploying the roof 
ladder. 

● All PPE with SCBA must be on. 
● Time: No time limit, must show proficiency and crew must be moving with 

a purpose. 

** Red text indicates a critical fail ** 
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